
Through the support of its sponsors, Pennant Health Alliance 
can deliver a world-class revenue organization to independent 
hospitals and physicians, with a focus on improving cash flow, 
reimbursement, and receivables. 

This service offering provides new levels of innovation for 
health care and works collaboratively with payers to improve 
administrative efficiency.  

Called a Unified Revenue Organization (URO), the model 
incorporates best practice design in all phases of the revenue 
cycle. Our sponsors’ URO model has achieved benchmark 
performance in all phases of the revenue cycle, and can consult 
with your organization to reach similar performance. 

Pennant Health Alliance is ready to help assess and improve 
revenue cycle operations for both hospital and physician 
organizations. Affiliates may contract for consultative services 
as well as operational oversight for many phases of the revenue cycle. 

 A partial list of potential services includes:

• Evaluation of Medicaid eligibility

• Recovery of underpayments and denials

• Quality health record and coding audits

• Clinical documentation improvement

Pennant Health Alliance understands the importance of revenue 
cycle management and what it means to keep community 
hospitals and physicians viable. Working within a provider’s 
local constraints, our URO model can ease the burden of 
maintaining the specialized resources and knowledge required 
for revenue optimization. Services range from consultative 
process improvement to full outsource, and any hybrid model  
in between.
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